QUESTION:
 

How do clubs perform lotteries for Open Days.  Do they do a blind draw, “first come first serve”?  Do they make sure everyone has a chance to play? 
Thanks Bev Steffen
WGN Ambassador, Olympic Club
bsteffen@intrasco.com
AMBASSADORS’ RESPONSES
Summary:  There were 28 replies to the question.  Not all Clubs have a problem with Open Days because of low participation.  (This is something we, as Ambassadors, hope to change).  When an Open Day is oversubscribed, most Clubs will use the “Blind Draw” method, while some use the “first come, first serve” idea.   Mary, from the Villages, explained the “Lottery” method used at her Club.  See all replies below in the order received:
1)  Unfortunately, We don't have this problem! 

Sallie Wood

Oakmont

salliewood@yahoo.com
2)  THE LOTTERY

Selection for play on any Open Day is done by a lottery. The Open Day chairman will conduct the lottery in accordance with the following process.  In spite of the best efforts of the WGANC to make Open Days as consistent as possible, there are still wide variations among the courses.  One major difference is in the total number of players allowed per Club. The limited-field courses are very popular and our lottery provides a fair and equitable method of selecting which Villagers will play a course in any given year. 

A.  The record of each player who has signed up will be reviewed by the Open Day chair who will: 

1. Look at the record for this course last year. If the player was accepted, then assign the  point value of -2.0 by their name.  

2.  Review that person’s record for the previous year’s open day sign ups. (go back only 2 years)


3.  Whatever point values the player has left will be recorded as a plus or a minus by their name. The point values that result in the total will be only from the past 2 years.   

                          (See the meaning of point values listed below.)
Example: If she had a -1.0 and a + 1.0 from the last 2 years, she would have a net “0” because the previous -1.0 and +1.0 cancel each other out. 



4. If this is the first time the player has signed up for an Open Day, a “0” will be recorded by her name. 


B.  Players are grouped by their point value.  A separate lottery is done for each point value starting in the following order: 



1st:      +3, +2, +1, Do each separately. 




2nd:     .0 

                                 3rd:    -1.0 




4th:     -2.0 


C.  MEANING OF POINT VALUES: 



+ 1.0   Not accepted 



     .0   Never signed up before. 
                      All accepted. 
                      All accepted but she cancelled. 
                      Not accepted but later declined additional spot.
     

Accepted originally in limited field & cancelled. 



- 1.0   Not accepted & then was accepted in limited-field number 

                     Accepted in original limited-field number.

. 

- 2.0   Played last year at this course (or the last time that Club was not exempt) 


6. Limited-field courses: Once a player is not accepted, it will offset or eliminate the -1.0’s for having been accepted in the limited-number courses and visa versa. The -1.0 for having been accepted at a limited-field course will be offset with a not-accepted +1.0.

NOTE: Your point record is available to you at any time- just contact the Open Day chair.       (12/09)

Mary Chaboya - The Villages
maryc83131@ earhtlink. Net

3)  We do a blind draw here at Santa Rosa. 

Susan Nelson

SRG&CC

slngolf@me.com
4)  Open Day has specific WGANC guidelines. At the upcoming WGANC Regional Meeting which Marin will host this year, there is certain to be an Open Day section within the general meeting where all information will be presented. And, it'll be current.

I was open day chair at our club for 2 years (2006-7). To briefly answer your lottery question, the answer is "yes," there is a lottery when more than one person signs up for an open day. The lottery is specific to your record keeping of which players were accepted the prior year to, and played the host club. Therefore, it is not "first come, first serve" unless there is only one person from your club who signs to play that course. There's more, it's easy to determine all, but I do think it'll be covered at the WGANC Regional Meeting on Feb. 10. 

Connie Rothermel

Napa Valley CC

connieroth@sbcglobal.net
5)  We tried several methods but blind draw seems to work the best.  We also keep a spreadsheet to see who and where they participated.  For example, if someone had already played an alpha club, they would not be in the draw even if they sign up.  If no one signs up then they go back in the draw.  This way other people would have a chance.  Our Open Day Chair does not get special compensation as some other OD Chairs do.

Ann Van Sickel

Tracy G&CC

annvs@comcast.net

6)  We do a blind draw.  We actually get a deck of cards and use the necessary cards such as 8,9,10,J,Q,K or however many we need.  We shuffle the cards needed.  We start with the name at the top and put the card number or letter next to each name and work our way down the list.  If someone has bracketed we call the low person and higher person and ask them if they want to reconsider playing together.  If not, we go with the lower number for the bracketed ladies drawn and tell them there is a good chance that they may not make it to the Open Day.  Sometimes they both withdraw.  We have asked, in the past, if someone has been lucky enough to go to a popular course to reconsider signing up.  But, we do not treat them any differently than anyone else if they chose to stay on the list.

 

When submitting the list to WGANC we rearrange the list according to the draw.  King, Queen, Jack, 10, 9 and so forth.

 

Sylvia Bachman

Ambassador

Stockton Golf and Country Club
Bachmom@aol.com
7)  When I was open day chair our board voted that the open day chair gets a spot and then the rest are on a blind draw.
Debe Wilson

Alta Sierra

debewilson@att.net
8)  At our club, sign - ups for Open Days are on a first come first serve basis.  However, the Open Day chairman keeps track of all the players that go.  When a  “popular " club is up for an Open Day, the chairman gives preference to those who have not previously gone.  It seems to work.

 

Sally Landers

Butte Creek

sally.landers@sbc.net
9)  At Pajaro Valley we begin each year with a chart, listing all of the member names.  We mark that chart when a member goes to an Open Day.  When the list for an Open Day is formed, the one with the least events recorded goes first and the one with the most goes at the end.
 

Helen Jane Pybrum
Pajaro Valley G.C.
HJseascape@aol.com
10)  Years ago lots of our members were signing up for open days. Always the same people signing up first. When I was the chair I made a decision to draw names out of the hat, so to say. I wrote the names on paper put them in my hand and told my husband to draw. Yes blind draw. This seemed like the most fair way to do it. When the person in charge called to let me know only so many could play, they would say first three on the list, I would let her know that we do a blind draw and I would get back to her.

 

Randi  Schimke

Woodbridge G&CC

Captain

11) We've had many discussions about this and finally ended up with just going with a blind draw.  We might fudge it a little bit near the end of the season if one person has gone to several Open Days and someone else hasn't had an opportunity to go to any.   We couldn't figure out a way to come up with a plan to make sure everyone has a chance to play.  As the economy improves and more women are interested in taking advantage of this fantastic opportunity, it might be harder, but last year we were lucky enough to get everyone in who wanted to play at every Open Day.

 

Ann Burchill, Captain & WGANC Ambassador

Silverado Country Club

annburch@aol.com
12)  For all open days for which more than 2 members have signed up, a random drawing will be held to assign priority before the list is mailed.  Thereafter:

Members who have never been to the particular popular club in years past will be given the first priority.

Members who have attended the particular popular open day in past years will be given second priority.

All players will be ordered on the list according to their priority first (i.e., whether they have attended this Open Day in the past) and then by their number in the random draw.

Exceptions can be made from time to time at the sole discretion of the Open Day Chair and Assistant Chair so that Open Day opportunities can be given an equitable manner among members.

If any member wishes to challenge the procedure she should do so through the Captain and the Co-Captain.
From Stanford University Golf Course

Marianna Fowler

mcfdocs@aol.com
13)  At Auburn Valley Golf Club we have a blind draw when there is limited space available.
Molly Korb

mollyjkorb@calwisp.com
14)  I do a blind draw. 98% of our Open Day correspondence is by email (I send out the invitations and they email me to sign up) and I have a sign-up sheet posted for those that don’t have email, so I can’t tell who signed up first. There other reasons first come first served doesn’t work. Friends of the Open Day Chair or those that sign up all the time, usually are on the list first, so new members, who take some coaxing/coaching are often left out or are on the list last.

I only had one player not accepted at one course last year. That player is on a priority list for that course this year, she will have the first spot if she signs up for that course.

If 2 players are bracketed, they are only in the blind draw once.

lhabel@surewest.net
15) Our open day chair assigns numbers to each person who signs up for any given Open Day.  Prior to the deadline to submit the names, the open day chair does a random drawing of the numbers to determine the sequence of names.  The names are then submitted with those ladies who are exempt from being the lottery due to their previous or ongoing role with WGANC – course rater, past director, etc.
Marin Country Club

Ann Marymor, Ambassador

ann@marymor.com
 

16)  We rarely have a problem of too many signing up for open days.  It is usually first come first serve.  If there are too many we ask those who have already been to that club to step aside for others.  Not a problem for us.

 

Chris 

Chris Timmerman

Peninsula Golf & Country Club

ctimmerman1@sbcglobal.net
17)  WE HAVE ALWAYS DONE 1ST COME GETS TO GO.

TRIED PULLING NAMES BUT IT DID NOT WORK FOR US.

 

VICKI LANGE

BELMONT CC  FRESNO

wepress918@sbcglobal.net

18)  I checked with our Open Day Chair.  If the field is over subscribed usually the first to sign up go.  However, if these are ladies who have participated in several open days, she may make the choice to bump these ladies for someone who has not so that all have a chance to participate.

 

Candis Vasilj

Sunset Whitney CC

Candisd@sbcglobal.net
19)  We don't seem to have this problem. In talking to our Open Day, Chair-person, if  2 or more sign up she does a blind draw.
Kay Smith, Ambassador

Discovery Bay

e-mail: kaysmithgolf@comcast.net
20)  Whoever has played in the past at given course, they are placed at the bottom of the list.  The Open Day Chairperson does the blind draw among the ones who have not played at given courses.  If not enough women  sign up, then she does the blind draw whoever signs up but always women who have not played at given courses, they take the precedent.

 

Akiko Wiley

Oakhurst C.C.

21)  We do a blind draw for Open Days.  No one is confessing to "fudging" the

results to make sure different people get to play, but maybe it happens.

We don't have complaints from members that they don't get a fair chance.

Regards,

Suzanne Allen (Co-Captain)

suzallen80@hotmail.com
22) Our policy for Open Days is a blind draw if we are over subscribed.  our Open Day chair  lists in order of draw the names of all who wish to attend.  She does not try to balance out play.
Dinnie Holloway

El Macero

hollowsd@sbcglobal.net

23)  We have a very small number of women who are interested in participating in Open Days (despite heavy endorsement and advertisement) so we have used a first come/ first serve policy for many years.  This continues to work, and only rarely does someone miss out on an event to over-subscription.

 

Diane Judson

La Rinconada CC

dianejudson@comcast.net

24) At Lake Merced Golf Club, we do a blind draw, assigning a number to each member who signs up. 
Gloria Cevallos 

gjcevallos@earthlink.net 
25)  At Turlock, a blind draw of the signed-up players is used to determine who goes to any given Open Day.  For the popular Open Days that are only available every two years, preference is given to those who have never been to that particular club. Then it goes to a blind draw of those players.  

 

Neff Fleisig

Turlock Women's Golf Club

nefffleisig@yahoo.com
26) We put the names of those who sign up into a hat for drawing.  We keep a 
running list of who played where to refer to should the need arise.  
Pat Hall,  
Sierraview. 
phallhome@surewest.net

27) We use a lottery system.  All names go in the hat and are listed in  
the order in which they are
picked.
Green Hills CC
Lynne Ansara
ansara2@comcast.net
28) Moraga has a draw for Open days. We do not go in order of sign-ups. If there are more names than the number of spots available, then it would be the first 2 ladies drawn, or how many spots are available.

We have a small group, and it has not been a problem to give everyone a chance to participate.

 

Thanks, Maura Mendoza

Moraga Country Club

mauramendoza@sbcglobal.net
Sent February 15, 2010
