QUESTION TO AMBASSADORS:
Our club just finished our annual handicap tournament.  We would like some feedback from other clubs that also include a handicap tournament in their schedule.  I am not sure if the word handicap tournament means the same thing to all clubs.  At our club, our players play a stoke play round, deduct their handicap and that net score seeds them for play against others in a match play bracket.

1.  Do other clubs have a handicap tournament that uses match play to determine the winner?    Do you rank players according to their nets with their being flights?  Does the first or championship flight include the players with the low 8 net scores from the qualifying round?  Or do you have one large bracket with all qualifiers listed?

2.  What is your time line for duration of the handicap tournament.  If  you have one large bracket with all the qualifiers, are the players allowed to schedule their own matches to be finished for the finals some months away?  

3.  How many members do you have in your golf group and how many of them usually would compete in a handicap tournament.  We find that since many days are required for the tournament it is difficult to get members to sign up to play.

I appreciate any information on how various clubs play their Handicap Tournament.

Dinnie Holloway

Ambasador

El Macero Country Club

SUMMARY:  There were 24 replies to Dinnie’s question.  Many clubs flight the players in stroke play and continue the tournament with a match play format.  The length varied from 2 to 4 days.  Participation varied from 20 to 50% of the membership.  In effort to encourage more participation, clubs reported to have experimented  with changing length of the tournament, allowing more flexibility in scheduling of matches, and changing the format.  There were a few clubs who did not have a Handicap Tournament.  There’s a lot of information and I think you’ll find some good ideas.
Linda Daniel

WGANC Ambassador
AMBASSADORS’ REPONSES

1) At Valley Hi (Elk Grove), we do have an annual handicap tournament.  We also play a stroke play round "qualifier", with net scores determining the seeding.  The player with the lowest net score of the qualifying round is deemed the "medalist." 
1.  Valley Hi uses the match play format to determine the winner of the tournament.  Flights are established based on net scores of the qualifier.  The first flight is made up of the low 8 scores from the qualifying round.  
2.  The duration of the tournament depends largely on availability of dates on our master calendar.  Normally, it spans 2 weeks:  Qualifier on Tuesday, first round of matches following Tuesday,  second round of matches Thursday, and final round of matches on Tuesday.  Players may schedule their own matches, but first round matches must be completed before second round matches are scheduled, i.e., you could play your first match anytime after the qualifier but that match must be completed before the second rounds begin on Thursday (of the following week). 
3.  We currently have about 120 members of our group, with about 60 consistently playing on our Tuesday play day.  Historically, we've had about 36-40 members play in the handicap tournament.
To get better participation of this tournament as well as the Club Championship, we've tried a variety of schedules, including having all the matches in one week, playing weekend days to allow more participation of working women, but seem to get the about the same number of participants each year.
Joanna Duran, Ambassador
Valley Hi
duran2@surewest.net
2)  We did this format in the past, but this year the ladies decided to change to just a handicap tournament without the match play format.  Some ladies didn't like to play match play and some felt it took too many days to play.

Candis

candisd@sbcglobal.net
3) Our Club has a handicap tournament.  It is out second biggest tournament 
of the year (Club Championship being first).  It is three rounds of 
match play, flighted.  You have to play a qualifying round and that is 
how you are paired.  Last years’ winner does not have to qualify, they 
are put in the first flight.  The women have ten days before the first 
day of play to get their qualifying rounds in.  If you lose the first 
round you go into a Directors flight.  That way everyone will play at 
least two rounds. 

It is all played with your net score.  We have 45 women in our women's 
club and get around 20 to 24 to play in the handicap tournament.  Last 
years’ winner and the lowest 7 qualifiers are in the first flight.  The 
matches are set up by tee times on the dates of the tournament.  The 
tournament dates are preset by our tournament chairman.  If something 
happens that one of the women can't play at her time we do let them set 
another time that works for both of them as long as the match is played 
before the next round.  Our dates are Thursday, Tuesday, Thursday so the 
tournament is played within a week. 

Awards:  The champion gets a metal,  We pay Winner, runner-up in each 
flight.  Also one award for the winner of the Directors flight..

Vickie Ciccarelli
Madera Golf and Country Club
vickieciccarelli@sbcglobal.net
4) Our "Spring Tournament” is a handicap tournament.  We play match play.  It is a two day scheduled tournament with 2 to 3 flights depending on the players.  We are flighted by our handicaps.  There are 8 in each flight.  We have about 1/2 of our 18 hole ladies play.  This is about average for our regular play day.  The days that we play are weekdays, so the working women either have to take two days off, or not play.

Bonnie Booker

Oakdale GCC

bonniebooker@comcast.net

5) at kings river we have a handicap tournament   we call it the presidents cup     we play match play     at the start we tried having a qualifying round but after one year we dropped it       we play match play starting the first tuesday in march     matches are set according to handicap
lowest #1  plays against highest last player     we had 24 play this year so   1 played 24   2 played 23 and so on    as people were eliminated the matches continued to the winners bracket     players played the first tuesday then after that they could set their match any time in the next week
on the last tuesday in march we played match play for the champion but the eliminated players came back in and played stroke play for places 5 thru 8th place       we do not flight the tournament because anyone can win.    their name is put on a trophy in the ladies lounge and money in the pro shop is also at stake
 
maggie
kings river
lilamy25@hotmail.com
6) We have a qualifying round for the handicap tournament.  It is stroke play.  The players are then put into flights with the low 8 qualifiers comprising the championship flight.  There are 8 in a flight.  The tournament goes for about a month.  They can play their matches at the two players convenience as long as they are played by a certain date.
We have 125 members and this year have 36 playing in the handicap tournament which is going on right now.  That is a good turnout.

Georgia Gordon, Rossmoor

georgia29@sbcglobal.net
7) Match Play Championship at Winchester Country Club

1. We have a Match Play Championship each year put on by the club, not the women’s group. We currently do not have a stroke tournament to seed the flights. All seeding is done by the member’s handicap since we have a very small number of members that sign up for the tournament. The golf shop sets up flights if enough members sign up to play.


2. The Golf Shop sets up the time line for the matches. They announce by which time each match must be completed, normally a month for each match.


3. We currently have just over 50 ladies that would be the pool from which to play but only 8-10 normally sign up to play each year.

Marilyn Argent, Captain
Winchester Country Club

8) We do not have a handicap tournament.

Jeannie Trippel

Fort Washington

9) Our Handicap Tournament and Championship Tournaments are on the same days.  This is an attempt to have more ladies participate in the Championship Tournament.  At this time we really only have one lady who wins every year.  She is our only single digit handicapper.  There is no qualifying for either tournament.  We just sign up.  Our Pro groups us by our handicaps.  She then puts us in flights.

 

So, at the end of our three day tournament we have a Champion, Handicap Champion and winners of flights.  This seems to be the only way we can get ladies to participate.  Otherwise, our current long time Champion would be playing alone.

 

We usually have 20 to 30 ladies participating in this three day event.

 

Sylvia Bachman, Ambassador

Stockton Golf and Country Club

Bachmom@aol.com
10) Our Handicap Tournament is a annual Match Play event.  We have one day of qualifying in a stroke- play round.  Player's net scores seed them in the Handicap Tournament flights. First eight lowest nets are the Championship Flight, next eight are Flight 1, etc. Ties are broken using USGA back nine etc.  
    Matches are played on three successive Thursdays (our regular play day). Players may schedule their match on another day but it must be completed before the next regularly scheduled Thursday.
   Participation is poor. This year we had only four flights...actually only 31 players. We had a "bye" for the first seed/Flight 3 on the first match play day. 
(More detailed information is available for anyone interested.) 

Mary Chaboya, Ambassador, The Villages
maryc83131@earthlink.net
408-274-6146

11) We do not hold a "handicap tournament" as such.  In the spring, we have a match play tournament and in the fall a championship tournament .  Neither of these requires a player qualify to play.  The champion is the lowest gross player and the rest are net winners.  Each tournament is over a three day period and, yes, we do have some trouble getting people willing to commit to all three days.

 

Sally landers

Butte Creek

sally@lefty lady.com
12) Several years we tried to get more participation from our members by changing from a 3 day pure match play tournament format to having a handicap tournament of 2 days of 9 hole matches.  We thought that not having to play 3 days might increase participation and also take the pressure off from each person.  Participation hasn’t necessarily increased but the women seem to enjoy having a team approach.  We also set aside one contingency day to complete the tournament in case one day had to be canceled in case of severe weather by a decision of the tournament committee.  In a previous year, one day was canceled because of weather. Everyone had to schedule their own make-up matches. Because of schedules, it took almost 3 months to get all the matches in.

Each team is flighted according to handicap, with the lowest 8 handicappers in the 1st flight etc. Each team either wins, loses, or halves a hole – similar to team play format.  We have found that there are usually about 4 flights of 8 members.  We learned this year that the flights need to consist of groups divisible by 8 so members need to sign up early with a partner with the understanding that if this doesn’t happen the last to sign up might not get to play.  

Each two person team plays another team in their flight with pairings made according to handicaps – lowest to highest.  The scorecard is popped playing off the lowest handicap. Everyone in the flight plays each other once for the first 3 rounds.  The last day, after the first 9 holes, the top two point getters play against each other, and the other two groups play each other.  The points from each group are then tallied at the end of the round and the highest number of points get 1st place, 2nd etc.  If there happens to be a tie on points, the pro shop would use the normal card playoff method. The winners in each flight all receive the same amount of money (certificates in the pro shop) Three places were paid, but that is dependent upon available funds and the discretion of the chairperson.

Players should be very aware that are signing up as a twosome.  If one player cannot play for whatever reason after the tournament begins, their partner will have to play by themselves against other flight competitors. Unforeseen things (a funeral, illness. injury etc.) do occur but there can be no substitutes (or markers) in the group as it might affect play within the foursome.  

It takes about 5 hours to complete play, mostly due to having to wait for the second group to finish play and team up again.  The last day the pro shop has to pop the cards again manually for the final 9 hole matches.  This year with having to have everyone start on #1, there was almost an hour difference between the completion of the 1st flight and the 4th flight.  If feasible, teams could go off both #1 and #10, then the groups would more likely be able to finish closer in time for the lunch/reward announcements.

Ann Marymor

Marin Country Club

13) Alta Sierra's handicap tournament consists of one round of qualifying stroke play and 3 days of match play. The lowest 8 net players make up the championship flight.

Championship flight pairings are matched by lowest net to highest net and so on.  This flight is not based on indexes.  Therefore, if you played well and had one of the lowest nets, ANY handicap player could potentially win this championship.

The remaining flights are determined by that month's handicap index.  (We try to play all rounds in May) The lowest index is matched with the highest index: 1 vs 8, 2 vs 7, 3 vs 6, 4 vs 5.

By ranking players according to index, like handicaps are competing with like handicaps.

We had a total of 48 players.  Typically we have between 36 to 48 players.  Our membership consists of 96 members.

The tournament is usually in May and extends over 3 to 4 weeks.  Players are allowed their match on other days, as long as they complete the match before the next scheduled round.

Debe Wilson

Alta Sierra

14) At Saddle Creek we have not had a Ladies Handicap Tournament, but it is on our Agenda to schedule such a tournament in the fall or sometime in 2011.  

Darlene 

14) Stanford does much as El Macero does:

"...players play a stoke play round, deduct their handicap and that net score seeds them for play against others in a match play bracket."

 

Currently, Stanford plays the Handicap Tournament in May, over four days: a Tuesday qualifying round, plus three days for the matches (usually one Thursday and two additional Tuesdays). The final matches are played on a Tuesday. The two "in-between" matches may be played at the competitors' convenience, with a given a "must complete-by date."

 

Currently, we have few sign ups. Many, many years ago, we used to have at least four full brackets of 8. We are lucky to get two now, with the main reason the number of required days within the first three weeks of May.  I think some clubs might spread the tournament out over months or the whole summer, allowing for more flexibility. 

 

Marianna Fowler

Stanford University Golf Course

mcfdocs@aol.com
15) In the past we have had alternate years, match play and stroke play. If it is match play, you play a round of stroke play and that qualifies you into a certain flight. The last two years we have chosen to do stroke play for our handicap tourney. You are flighted by handicap. You stay in the same flight the full 3 days of the tourney. The handicap champion can come out of any flight, as it is the total net of all 3 days.

It is my feeling that match play doesn't really give you the true net champion of the field, as the champion can only come out of the first flight. A player has to play on scheduled play day, no make up,
We have had difficulty in getting people to play the last few years. Don't like competition. I don't understand that as we have competition every Tuesday. 
Randi Schimke

Woodbridge G&CC

16) At Serrano we hold a Stroke Play tournament to determine net scores.  The lowest net receives a Medalist award. The lowest 8 net scores are placed in the Championship Flight.  The remaining players are then put into flights of 8 according to their handicaps.  Each flight is seeded according to the net scores from the stroke play.  Match play is then used to determine the winners. Only those in the Championship Flight can compete for the Handicap Championship.  We hold 3 rounds including a consolation round for the first round losers.

  This year for the first time all match play rounds were done on designated days in a two week period:  Tuesday, Thursday, Thursday.  All rounds were played within the same handicap period.  Most of the ladies seemed to be happy with this format.

  Unfortunately we had only three flights of 8 but that seems to be the average we get each year no matter how we schedule it.

 

Jane Callahan

edhjane@comcast.net
17)  Castlewood has a handicap tournament called The President’s Cup.  This is one of our 2 major tournaments of the year.  This is our match play tournament in which we have a qualifying round (stroke play) to determine the 8 lowest net scores for our Championship Flight. Players do not have to play in the qualifying round if they do not wish to participate in the Championship Flight.  They can choose to play in the flight based on their handicap index.  The winner of the tournament is from the Championship Flight.
We used to have our matches scheduled on our regular Tuesday Play day, Thursday match (one of our 2 courses is open just for the players), and then the 3rd match is played the following Tuesday.  For the past 2 years, we have tried a more flexible schedule for our players to play their matches.  The players were given a week to play their first 2 rounds.  The last round had to be played on our Tuesday play day with lunch and awards following golf.  The reason we went with a more flexible schedule was to allow more of our working members to participate.  The ladies’ board will ask the membership for their feedback on this flexible schedule. We wanted to try it for at least 2 years but it really hasn’t increased our participation.  However, with this flexible schedule, we have been able to accommodate our non-tournament players on our regular play days. We had one game for the non-tournaments players while the tournament players could play their matches on the same day. When we had our 2nd round scheduled on a Thursday, we had to make a request to our Club’s Golf Committee and Board Members to have one of the courses open just for our tournament players.  They would do maintenance in the morning and we weren’t able to tee off until the afternoon.

We have 177 members in our group but we are happy to have 40 members participating in this tournament. A lot of our members do not like match play and they do not like to compete in tournaments.
Hope this information helps!

Canossa Sue, Castlewood Ambassador

Canossa1@comcast.net
18) Handicap T. is played on Tuesday and Thursday over two weeks.  Day one is the qualifying round.  Players are seeded for match play by their net score.  We usually have 3 flights of 8 players each. Tee times are scheduled but any match can be played at any time as long as completed before the next scheduled match day. On the last day, players who have lost two matches play point/par.  Prizes are equal gross and net.  Day one's low net is medalist and receives a prize. 
Lynne Ansara

Green Hills CC

ansara2@comcast.net
19) 1.  Do other clubs have a handicap tournament that uses match play to determine the winner?   Yes   Do you rank players according to their nets with their being flights?  Yes  Does the first or championship flight include the players with the low 8 net scores from the qualifying round?  Yes  Or do you have one large bracket with all qualifiers listed?  No 

19)   
2.  What is your time line for duration of the handicap tournament. If you include the qualifying day there are 4 days of play.  Once match play begins the players can schedule their own time as long as they are finished by the next round of play. The final day is scheduled and cannot be done at another time.  This takes three weeks to complete from the qualifying day. If  you have one large bracket with all the qualifiers, are the players allowed to schedule their own matches to be finished for the finals some months away?  

3.  How many members do you have in your golf group and how many of them usually would compete in a handicap tournament.  We find that since many days are required for the tournament it is difficult to get members to sign up to play.  We have 104 members and I had trouble getting enough sign-ups for two flights.  I think it is a combination of the mandatory qualification day (many members were out of town that day), the length of the tournament, and lastly many of our members don't like to compete.  

 

Robin Robison, Tournament Chair, Palo Alt Hills Golf and Country Club.  email: robin.robison@gmail.com
20) 1.  We have a handicap tournament that uses match play to determine the winner.  Every year the "Championship Bracket" consists of the low eight (net) players from the qualifying round.  This year the remaining players are placed in brackets of 8, based on handicap.  Last year they were placed based on their qualifying round score.  In each bracket the #1 seed plays the #8 seed, 2 plays 7, etc.   

2.  Two years ago we moved to a 4-month tournament.  The qualifying round is the first Tuesday in May.  The pairings for the first matches are determined, and the first matches must be played before the first Tuesday in June.  The second matches are played in June, and the final matches are played in July.  All players who lose their first match (in May) go into a consolation round which is played the first Tuesday in August (net score, not match play).  All players who win their first match are considered in the main tournament.  If they lose their second match they are placed within their flight i.e. - 3rd or 4th place depending on seed, and do not play again.  Players arrange their own matches, but the pro shop gives us priority over the rest of the club, and will let us make our tee-times many weeks in advance.  We announce the winners of the tournament on the First Tuesday of August, after play, as well as the results of the consolation flight.

 

3. We have 105 players and 36 are playing in the handicap tournament - 4 flights of 8.  Since we have gone to this new 4-month tournament we have seen a renewed interest in the tournament, with many more players competing, and much discussion of the matches over the course of the summer.  The only drawbacks are that it is hard to keep the results secret - especially if the final match is played a month before the results are to be announced.  Also, it is hard to maintain a competetive frame of mind over a 4-month tournament, and sometimes we play our matches in very slow conditions.  However the enthusiasm and renewed interest we have seen in the tournament far outweighs these minor issues.

 

Diane Judson

La Rinconada CC

dianejudson@comcast.net 
20) The Handicap Tournament is one of the major tournaments at Round Hill.  The other being the Club Championship.  The timeline for the Tournament is set in the Fall for the following year.

The first Tuesday in May is the qualifying round of Medal Play and Putts.  The net scores from this round determine the flights:  Championship, First, Second and Third.

The second Tuesday in May - first match play round.

The second Friday in May - second match play round.  This is the only round where partners can arrange convenient tee times.

The third Tuesday in May - final round and awards luncheon.

We have about 90 members - 60-70- active and 30 played in the Tournament this year

Our budget this year was $600.  We paid four places (gift certificates in Pro Shop) in each flight.  The winner of the Championship flight is presented a gift of approximately $100 and her name is engraved on the permanent Handicap Tournament trophy and displayed in the Club trophy case.  

Hope this answers the questions.  Let me know if you need other information.

Melva via Marion Harris

Round Hill CC 

 21)Contra Costa CC does not have a Handicap Tournament, probably due to too many other tournaments.  It used to be a 3 consecutive week tournament, but it has more or less been replaced by a 3-week partner match play Tournament called the Classic.  We tried to spread it out over a couple of months to increase participation, but it did not help.  15 to 20 teams is our usual number participating - very low compared to participation 5 to 10 years ago.  Our WGA membership is around 90 with 40 to 50 of us playing on our Thursday play day.  This 3 week tournament is flighted.

 

Barbara York, Contra Costa CC

cdnsungirl@aol.com 

 22) Del Paso CC has a four day handicap tournament. First day is a stroke play qualifying round on a Tuesday. We have match play for the three remaining days (Thursday, Tuesday & Thursday). The lowest eight players are in the Championship flight and depending on the number of players we have, we try to have flights of even numbers so we don't have Byes.  We have a prize for the lowest scoring person during the qualifying round (prize and a Medalist trophy). Our match play is on the scheduled days. On the last Thursday we have an awards luncheon. We have a hard time fielding more then 32 players.  That has been about the number for the last couple years.
Melanie MacBride
Del Paso CC 

23) Our club has been using stroke play for our handicap tournament.  We use 3 days.  Our play day is on Thursdays so we play Thursday, Tuesday, Thursday to keep it within a short period of time.  Our turnout is not as good as we would like but usually about 30 players.  Our membership is about 95 but a lot of members are not here full time.  On a usual play day, we have around 40 players.  I don't know if this will be of much help.

 

Sara Hancock

Pine Mountain Lake

fnshancock@sbcglobal.net 
24) We just finished our handicap tournament. It was a three day stroke play tournament and flighted. This year it was voted to pick two best scores of the three days. The overall winner had the lowest net.  The winner of each flight was also given an award. 
We currently have 65 members and there were 26 who participated in the tournament. We had 6 more participating this year. The tournament chair just sent out a survey to find out if they played because it was 2 days and  not 3 days and or did they not participate because it was only two days. Will be interesting to find out the results. For some reason our ladies club does not like match play?????
 

Hope this information is useful.
 

Kay Smith, Discovery Bay, golf4kay@Comcast.net
Sent 6-30-10
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